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PART 1: STRATEGY

EXECUTIVE SUMMARY

1 A Reliable and Implementable Plan for a Strategic Site in Sydney

The Homebush Bay site is strategically located close to the demographic and geographic centre
of Sydney. The Homebush Bay urban projects will create new public facilities and amenities
unmatched in the metropolitan area and connected to the city's existing transport infrastructure.
The Urban Design Team recommendations in this report develop from intensive studies of land
use, environment, landscape, transport, the public domain and built form employing all
relevant technical disciplines. The Urban Design Team considers the wide-ranging and
detailed consultation has produced a reliable and implementable Masterplan.

2 Four Major Project Areas

s An Urban Core containing the Olympic Park, Showground and exhibition areas and
private development sites.

o The Newington residential district with an adjoining town centre. The residential
district will be the Olympic Village for athletes and officials in September 2000.

. A major metropolitan park providing several ecologically distinct areas, nature
corridors and habitat. The centrepiece of the park will be the landscaped Brickpit.

o The Bay-West development and water’s edge.

3 The Urban Core Contains the Olympic Park, the Showground and
Commercial Areas

The Urban Core will comprise three main land uses: Olympic Park, Showground,
Commercial. It will contain the Showground with heavily used exhibition facilities, several
sports venues and a commercial and retail centre around the rail station. The hierarchy of
roads takes advantage of existing topography and respects existing heritage buildings and
vegetation. The development of Homebush Bay will provide a memorable and operationally
efficient urban frame for the great Olympic festival in September 2000 and, with its
surrounding parks, a magnificent legacy for Sydney and New South Wales.

The plan for the Urban Core is structured by an Olympic Boulevard which provides addresses
for all Olympic venues, the Showground and the rail station. An Olympic Place forms a
central focus of the development which has the Stadium, the symbolic Olympic Square, the
entrance to the Showground, food and beverage outlets, a Station Square and underground rail
station.
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PART 1: STRATEGY

The Olympic Place is at the junction of the major cross axis. This axis leads from the Stadium
to the Brickpit.

4 Access and Transport

Four avenues define the outer limits of the core area and provide access to the main parking
areas and to the Olympic Boulevard. The Olympic Boulevard will have north and south bus
terminals serving major metropolitan areas not well serviced by train. The underground rail
station, served by a loop, has a capacity of up to 30 trains per hour and will provide major
access for large crowds for both venues and the Showground.

New "thresholds" to the site are proposed at Hill Road/M4, the approach from Silverwater at
Holker Street and the approach from Homebush Bay Drive. The existing approach from
Australia Avenue off Parramatta Road will remain. Buses will use "bus only" roads or lanes
to join surrounding arterials. Coaches will park on the avenue adjacent to the Stadium.

Over time, further access points and transport systems can be developed, for example new
access from Silverwater Road and Grand Avenue and new light transit.

5 The Newington Residential Site and the Olympic Village is Linked to the
Urban Core

The Newington residential site is critical to the Olympic Games and to the balanced
development of Homebush Bay over time. The centre of this development - local retail and
services, and the international centre for Olympic athletes - is located as a termination of the
Olympic Boulevard axis, thus providing a link between the Village and the Urban Core.

6 A Great New Metropolitan Park for Sydney - Millennium Park

It is proposed that a metropolitan park containing several ecologically distinct areas be
developed incrementally at Homebush Bay. This park would both provide important natural
habitat and various amenity areas. The park would be a great legacy of the Olympic Games
and provide for the Western Suburbs a facility equivalent to but larger than Centennial Park
and Moore Park in the Eastern Suburbs. The Brickpit would act as an important focus for the
park, with picnic areas, possible amphitheatre, and water features. The Brickpit will be linked
directly to the Urban Core and provides a pivot for the new park.

7 Redevelopment of Bay Side Areas

Though the Urban Core is linked visually to Homebush Bay, it is not proposed to provide an
urban connection to the water. Such development would divide and damage Millennium Park,
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PART 1: STRATEGY

interrupt nature corridors and reduce the city scale of the park. There would however be
public access to the water at the head of the Bay. The sites adjacent to the water and
Parramatta River are significant and need to be considered in connection with the overall
development. It is anticipated that industrial areas on both sides of the Bay will redevelop over
time for housing or commercial uses.

8 The Plan is Framed in Terms of Strategy, Public Domain, Built Form and
Project Requirements

This report considers the strategy for the site, the requirements of the public domain (including
parks, streets, squares and places, the Brickpit and public art and identity), guidelines for the
built form (the Olympic park and its arenas, the Showground and exhibition areas, commercial
sites and residential sites), and project requirements including the Olympic mode, environment,
and budget.

9 The Urban Design Plan Meets Important Objectives

In a complex planning process, such as this, there are multiple objectives. The plan meets the
following objectives: cost and time requirements, the achievement of a legacy for Sydney and
New South Wales, support for "clean and green" environmentally sustainable development, the
creation of opportunities for private enterprise, recognition of site constraints and the
capitalising of site opportunities, the provision of clear approaches and legible street patterns,
the appropriate arrangement of critical land uses, the integration of transport and the emphasis
on convenient public transport, the facilitation of the great Olympic festival and the framing of
a reliable and robust plan that will meet growth and change over time.

10 The Plan Reflects Budget Constraints

The Plan has been prepared in concert with a major cost plan review. In preparing the plan the
cost was managed in the following areas: Site (demolition, remediation, water cycle,
siteworks/landscape, Brickpit stabilisation), infrastructure (rail contribution, bus, ferry,
electrical, communications, gas), roads (road and pedestrian bridges, streets, malls, squares,
parking, pedestrian), Showground (RAS, Show Mall, Show Streets). It is proposed that the
Masterplan be monitored in these categories on an ongoing basis.

Major Olympic venues and provision of Olympic facilities for the 17 days in the year 2000 are
not part of this budget.

11 Implementation and Management

It is important that the urban design intent of the Masterplan be understood and implemented to
achieve high quality urban design. This site will "showcase" Australia's urban achievements
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PART 1: STRATEGY

during the Olympic Games. The Olympic Co-ordination Authority's role of ensuring that the
urban design intent is implemented will require designated responsibility, at the appropriate
level, being given to a person or firm with appropriate expertise to have custodial care of the
urban design and its quality.

Similarly, it was outside the Brief of the Urban Design Team to consider management of the
Urban Core and parks but this is also an important issue in the detailed resolution of urban
design.
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PART 1: STRATEGY

Urban Design Team

The Masterplan has been framed and recommended by the Urban Design Team. The Urban
Design Team was located at OCA Homebush Bay to allow close interaction with OCA
management and staff. The Urban Design Team was:

Lawrence Nield Lawrence Nield & Partners
(Co-ordinator)

Andrew Andersons Peddle Thorp

Oi Choong Context Landscape Design
Darrel Conybeare Conybeare Morrison

Ken Maher Hassell Group

Philip Thalis. Hill Thalis

Nigel Dickson (Urban Design) and Jim Glasson (Transport) consultants to OCA and Peter
Lean of OCA (CADD), worked with the Urban Design Team at Homebush.

The Urban Design Team's assistants were:

Steve Collier Hassell Group

Bill Dowzer Peddle Thorp

Andrew Frost Peddle Thorp

Kausar Hukumchand Lawrence Nield & Partners
Marianna Preston Context Landscape Design
Sam Quick Lawrence Nield & Partners
Chris Thomas Context Landscape Design

Various consultants gave technical assistance and advice to the Urban Design Team:

Bus Dick Fleming - TEC Consulting
John Chicaz - GHD
Traffic John Haynes - Rust PPK
Julie Quach - Rust PPK
Railway State Rail Authority
DJA Maunsells
Commercial Mike Collins - Chesteron International
Economic Wayne Redman - Coopers & Lybrand
Landscape Jane Irwin - Public Works
Bill Royal - Public Works
RAS
Showground Colin Sanders - RAS
Stuart Whitelaw
Rolfe Crystal
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PART 1: STRATEGY

David Churches and Robert Johnstone of SOCOG, developed and arbitrated on the Olympic
requirements and acted as a critic of the developing designs. Jock Murray, Department of
Transport, advised on the overall transport integration.

Dianne Leeson, the Manager of Planning and Design at OCA Homebush Bay, acted as both
the Project Manager and worked with the Team on this complex task. David Chadwick,
former General Manager and Hugh Martin, former Chief General Manager, Homebush Bay
Corporation, and David Richmond, Director-General of OCA, gave helpful advice and
criticism.

Specialist art advisers, particularly Pamille Berg, Sally Couacaud and Leon Paroissien, helped
in the development of an agenda for Homebush Bay urban art.

HOMEBUSH BAY MASTERPLAN REPORT PAGE 8
SEPTEMBER 1995



PART 1: STRATEGY

PREFACE

The development of the Masterplan involved the following procedures:

. the formulation and research of planning frameworks

o the development of principles from the planning frameworks

. the delineation of an urban design strategy

. detailed consideration of public domain, built form and project requirements as well as

design intentions, proposals and guidelines based on the urban design strategy.

Each part of the plan, as it developed, was reviewed and assessed by various project managers
at Olympic Co-ordination Authority - Homebush Bay (OCA), by senior staff from the Sydney
Organising Committee for the Olympic Games (SOCOG) and by the various consultants
representing the many disciplines. It must be emphasised that urban design is a complex
activity involving multi-disciplinary work. Each element in urban design takes into account
many determinants. Urban design is not simply style and paving writ large.

The basis of the plan is in the following frameworks:
° The Natural Framework

This considered the constraints and opportunities of the site, together with the existing
topography, ecologies and the various interventions, such as power lines, canals and
reclamations and landfills. The natural structure of Homebush Bay had major influence in the
planning.

® The Land Use Framework

Homebush Bay must accommodate the Olympic Games, the Showground, commercial
development with associated service activities (shops, schools etc) and existing land uses, (light
industrial, storage etc). As well, Homebush contains major green space, parks, natural habitat,
marsh lands and remnant forest. These land uses can be formulated into a land use framework
including the following:

. the Urban Core providing the Olympic Park, the Showground and a mixed
development area of commercial and residential.

. the Newington site providing residential (initially for the Olympic Village) and
associated retail and service facilities.

° Millennium Park providing a major new metropolitan scale parkland for Sydney with a
strong ecological base and including the existing Bicentennial Park, although under
separate management. This major green space would be developed incrementally over
time. The new park would have a focus in the Brickpit which will be linked to the
Urban Core. There will be waterfront access at the head of the Bay.
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